
Teaching Excellence and Achievement Program (TEA) 
A program of the Bureau of Educational and Cultural Affairs of the United States Department of State, and 

implemented by IREX (International Research and Exchanges Board) 

 
RECRUITMENT AND SELECTION FREQUENTLY ASKED QUESTIONS 

 

What are best practices for advertising the program? 
In addition to listing the opportunity on the Post/ Fulbright Commission website, partners have found 
the following outreach mechanisms effective in previous recruitment rounds:  discipline specific 
listservs (EFL, Social Studies, Math and Science); direct recruitment trips to target regions; 
Facebook; Twitter; letters to the Ministry of Education; Education USA Centers; teaching 
conferences; advertisements in newspapers; Peace Corps volunteers; TEA and ILEP Alumni; 
English Language Fellows (ELF) Program participants, English Teaching Assistant Program 
participants; alumni of IVLP or Citizen Exchange programs for teachers or secondary school 
administrators; National English Language Teachers Associations; and University contacts. 
  
How many nominations can I send to IREX? 
Posts/ Commissions are invited and encouraged to send the maximum finalist nominations based on 
the quota number listed in the cable and at least half that number of alternates. Please send a rank-
ordered listing of the nominees with accompanying materials to IREX no later than June 15, 2011.  
 
If I send the maximum number of finalists nominees listed in the cable, how many of 
these candidates will be selected for participation? 
IREX and ECA will review all finalist and alternate nominee applications, interview forms, and 
TOEFL score reports for technical eligibility.  Barring any ineligibility concerns, IREX and ECA will 
confirm the finalists and alternates. Posts/ Commissions are urged to send the maximum number of 
quality application listed in the cable to ensure full representation of participants. 
  
What is the profile of the ideal TEA candidate? 
Successful TEA candidates are full-time secondary school teachers with a minimum of fiveyears of 
teaching experience;  demonstrate strong leadership potential, and the ability to function well in an 
intensive and collaborative learning environment with teachers from around the world.   
 
The program is NOT designed for teacher trainers, University faculty, school administrators and/or 
Ministry of Education Officials and these professionals are ineligible to apply. These candidates 
might be appropriate to nominate for the Humphrey Fellowship Program. In addition, teachers 
from schools that primarily serve expatriate students would not be priority participants. 
  
How many candidates should be interviewed at post?   
Approximately twice the nominee number listed on the cable should be interviewed by a panel of 
experts.  This is to ensure that the best possible candidates are nominated for the global 
competition. 
  
Who should sit on the interview panel? 
It is recommended that interview panelists be comprised of 3-4 of the following individuals: Post/ 
Commission staff that are familiar with TEA and/ or similar exchange programs; TEA or International 
Leaders in Education Program (ILEP) alumni where possible; Education USA staff; Ministry of 
Education Officials. 
 



How long should each interview take? 
As a best practice, interviewers should plan to spend 20-30 minutes with each candidate. 
 
 
How many trips to the Post/ Fulbright Commission will applicants need to make? 
Applicants will need to make at least two official trips to the Post/ Commission prior to departing for 
the program.  The first trip will consist of the interview.  The second trip will consist of the Pre-
Departure Orientation (PDO) and visa interview. Post can determine whether gathering the 
candidates all at once in the capital to take the iBT TOEFL is best or if regional testing sites that 
allow candidates to test on an individual basis are a better option. 
 
How is funding sourced for trips to the Post/ Commission for the interviews/ TOEFL 
testing? 
ECA’s Teacher Exchange Branch (ECA/A/S/X) will provide funds via a Miscellaneous Obligation 
document (MO) to Posts or via the Payment Management System (PMS) to Commissions.  In order 
to request these funds an itemized request should be sent to Pat Mosley at mosleypj@state.gov (cc: 
Maxine Lunn for EAP, NEA and WHA regions, or Elizabeth Devlin-Foltz for AF and SCA regions). 
Funds may be requested to cover costs related to travel, accommodations, and per diem for 
candidate and visa interviews and the Pre-Departure Orientation. 

 

How should scheduling be arranged for the TOEFL examination? 
Posts can identify iBT TOEFL dates on the ETS website: 
http://www.ets.org/Media/Tests/TOEFL/tclists/BOTH_p.html  Once a date has been selected, 
Posts/ Commissions can either send nominees the date so they can register themselves or Posts/ 
commissions can register on the nominees behalf. 
 
How is payment arranged for the iBT TOEFL? 
Requests for iBT TOEFL payment vouchers must be submitted to IREX by March 15, 2011.  IREX 
will forward the voucher numbers to Posts via email within one to three weeks of receiving the 
request.  Post/ Commissions or TEA candidates will then use the voucher numbers in place of 
payment when registering for the test.  
 
Are there alternatives to the iBT (internet based test) TOEFL? 
We encourage Posts to utilize the iBT TOEFL wherever possible due to ease of payment through 
the new voucher system.  If there are no iBT TOEFL centers or appropriate iBT TOEFL dates 
available, the paper-based TOEFL is also acceptable.  The TELP (Test of English Language 
Proficiency) is the most commonly used alternative to the TOEFL.  The TELP is an official USIA-
designed English examination used to assess English proficiency for Post academic programming.  
Posts that utilize TELP generally provide the test through the Post testing center.  The other possible 
alternative is the IELTS (International English Language Testing System) offered by the British 
Council.  Posts/ Commissions may propose further alternatives to their IREX contact for approval.  If 
alternative tests are utilized, please provide official score reports as well as converted scores to 
reflect their TOEFL score value.  Payment for English language testing other than the iBT voucher 
system should be discussed with IREX in advance.  
 
What documents do I need to return to IREX by June 15, 2011? 

- One completed “Comprehensive Score and Ranking Sheet” listing all finalist and alternate 
nominees in rank order. 

- A completed “TEA Score Form” with 3-4 sentences of substantive commentary for each 
nominee  (preferably typed or written very clearly, since forms will be scanned and 
distributed electronically to the TEA selection panel). 



- A completed application for each finalist and alternate nominee inclusive of a completed 
“Institution Support and Reference Form” signed by the applicant’s School Director with 
accompanying Letter of Recommendation. 

- A copy of the photo and information pages of each nominee’s passport (or photo 
identification).  
 

If a Finalist from my country withdraws from the program will an Alternate candidate 
from my country automatically fill this slot? 
No, when a Finalist withdraws from the program the available slot is filled from the global pool of 
alternates.  The new Finalist is selected based on their overall rank and TOEFL scores as well as 
gender and teaching discipline if housing and internship placements have already been arranged.   
 
Can the nominees’ application materials be submitted to IREX electronically? 
Yes, IREX is happy to accept scanned and emailed copies of application materials.  For files larger 

than 15MB, we suggest sending via www.YouSendIt.com or a similar file sending tool. 


